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Quality: Top creative inspires
more action

Introducing the 2Q framework
for great TikTok ads
The TikTok 2Q Creative Framework—Quantity and Quality—is a strategy 
targeted at improving CPA and CTR on TikTok ad campaigns to drive 
better results for SMB advertisers. 

Quantity: More creatives, 
more visibility 

Past analysis of SMB creatives indicates 
that CTR and CPA are inversely 
proportional up to a CTR threshold.

of SMB advertisers see conversion uplift 
after enhancing material quality.2

SMB advertisers who enhanced material 
quality have achieved 24% lower CPA.2-CPA

Creative Quantity

Creative Quality

High volume keeps your ads fresh, 
prevents creative fatigue and reach 

new audiences.

Compelling and attention grabbing 
content will drive action and 

conversions better. 

What is 2Q?

Creative Quantity

You need volume to keeps your ads fresh 
and visible, stop fatigue and reach new 

audiences.

Why does it matter?

More than 70% of SMB advertisers who enhanced 
quality in addition to quantity saw conversion uplift.

The quantity and the quality of your creatives are 
crucial to running highly-effective campaigns. 

Businesses need to optimise both to drive growth 
and get the most out of budgets.

$100-1k*

>0.21%

>0.80%

>0.47%

Source: 1. TikTok internal data from historical campaigns. Not indicative of guaranteed results.
*Recommendations indicate the minimum quantity and may vary depending on ad budget (in USD), advertiser industry and ad objectives. 
In general, the greater the quantity, the better the expected performance.

Content volume impacts how effective your campaigns 
are. Running multiple creative variations will engage 
different audiences, and allow TikTok s̓ technology to 
identify top-performing assets and optimise for results.

Each additional material can lead to a 
more than 1.08% CPA reduction and 
+3% success of ad delivery1.

More creatives can lead up to 
>30% conversions1.

You need compelling, attention 
grabbing content to drive action 

and conversions. 

Creative Quality

Aiming for quality ensures your ads capture attention and 
drive meaningful actions. Stronga creative elements – 
such as compelling hooks, engaging visuals and clear 
calls to action – boost performance and conversions.

Overview



How does 2Q relate to better
ad performance?
Quantity + Quality = Performance Uplift
2Q work hand in hand to overcome creative fatigue, drive user action and conversions. Campaigns with low material 
shortage see significant improvement with quantity increase. Generally, performance also increases with material 
quality, as they engage different audiences and drive more user action.

Benchmarks
Material quantity and quality can be compared against platform benchmarks, where performance may vary depending 
on ad spend and objectives.

Source: TikTok Internal Data 
Note: CTR below benchmark indicates low quality, while CTR goal is the estimated result after a low quality ad improves its quality based on best practices. 

*Or the equivalent of local currency.
**For ad objectives such as reach and video views, there may be some overestimation in SMB benchmark analysis. The target CTR goal indicated has been 
adjusted to match global benchmarks. 

Quantity: more creatives, more visibility 
Based on internal data from high-performing campaigns on TikTok, more material reduces creative fatigue 
and improves CPA. We recommend the following minimum threshold for advertisers who are looking to scale 
material quantity. 

Source: TikTok internal data with the following parameters:
1. Excludes Video Shopping Ads & Promote.
2. Brand Auction benchmark excludes CPM bidding method.

Or the equivalent of local currency. Benchmarks shared are recommendations based on TikTok internal data from historical campaigns for specified spending range, and can be 
expected to increase alongside ad budget. Variation depending on ad budget and industry is to be expected.

CTR benchmark and CTR goal after quality uplift
Product Daily spend $100-$1000 USD*

App Ads & Gaming 0.47% Goal: 0.64%

Brand Auction 0.30% Goal: 0.21%**

Lead Ads 0.52% Goal: 0.56%

Shop Monetization 0.80% Goal: 2.60%

Web Ads & Open-Loop 
E-Commerce (Traffic) 0.84% Goal: 1.04%

Web Ads & Open-Loop 
E-Commerce (Conversion) 0.49% Goal: 0.70%

Recommended minimum ad material quantity
Product Daily Spend $100-1K USD*
App Ads & Gaming 6

Lead Ads 4

Shop Monetization 7

Web Ads (Traffic) 4

Web Ads (Conversion) 8

Brand Auction2 3

Overview

Quality: improving engagement to drive action



1. Review creative volume
2. Assess CTR performance
3. Identify and optimise
Evaluate and audit 
current materials

1. Review creative volume
2. Assess CTR performance
3. Identify and optimise
Set 2Q benchmarks
and roll-out plan

1. Review creative volume
2. Assess CTR performance
3. Identify and optimise

Ideate and
produce assets

1. Review creative volume
2. Assess CTR performance
3. Identify and optimise

Continuously review 
and improve your 
strategy

Checklist:
Monitor CTR, engagement, and key performance 
indicators (KPIs) on a weekly (or more frequent) basis.
Identify top-performing creatives that exceed your CTR 
benchmark and double down on them.
Retire or refresh low-performing creatives that fall below 
your CTR target.

1. Review creative volume
2. Assess CTR performance
3. Identify and optimise

Refine constantly 
for growth

Checklist:
Allocate more budget to ad groups with high-performing results 
that meet or exceed your Quality CTR benchmark.
Adapt winning formats or messages to new campaigns and product 
lines and test them on different segments.
As performance improves, re-evaluate and refine Quantity and 
Quality targets.

Checklist:
Review creative volume and refer to the 
Recommended Ad Quantity benchmarks.
Calculate your average CTR across active campaigns.
Compare it to CTR benchmarks and optimize.

Checklist:
Define your benchmarks before launch.
Choose a mix of formats and different messaging angles to test.
Consider targeting distinct audience segments to refine your 
approach.
Clearly define who is responsible for creating, reviewing, and 
approving ads.

Checklist:
Use Symphony Creative Studio, Generate with AI, TikTok One and 
TikTok Ads Manager to create.
Include strong opening hooks and a clear call-to-action.
Give context with captions, text overlays and retain engagement with 
transitions and graphics.
Maintain consistency across all branded elements, even when testing 
variations.

The 2Q Planning Checklist
The below 2Q creative approach should complement your existing workflow. 
Set clear benchmarks early and use them as your roadmap for success.

2Q Approach

https://ads.tiktok.com/creative/creativestudio/home/en
https://ads.tiktok.com/help/article/about-generate-with-ai-in-tiktok-ads-manager?lang=en
https://ads.tiktok.com/creative
https://getstarted.tiktok.com/tt4b


Frequently Asked 
Questions and Tips

What if my CTR is below the benchmark?

Donʼt panic, 2Q is your starting point.

Once youʼve identified the gaps for improvement, 
there are various ways to raise your adʼs CTR.

Increase the number of creatives youʼre testing. This helps combat fatigue 
and uncovers new angles that might resonate better. 

Track which variants yield higher CTR. Refine top performers by iterating 
on hooks, headlines, and CTAs, or by adjusting targeting and placements.

How many creative variations should I test at once?

Start with a manageable number.

Start with 2-3 for A/B testing to avoid stretching your budget too thin, 
then slowly work up to the recommended quantity. 

Scale up once you spot early winners.

Can I apply the 2Q approach to non-video ads?

Absolutely.

Whether it's images, carousels, or any other format, the principle of 
maintaining enough variations (Quantity) and hitting performance 
benchmarks (Quality) still applies.

Check out our playbook on Image Ads here.

How often should I refresh my creative assets?

It varies…

But consider rotating in new assets every two weeks or sooner if 
you notice performance dropping or ad fatigue setting in.

FAQs

https://www.tiktok.com/business/library/Image_Ads_Carousel_Ads_Playbook.pdf


Feature Application

Generate with AI Increase quantity and expand creative diversity

Automate Creatives Detect creative fatigue and quickly enhance creative quality for 
performance longevity

Catalog Carousel Editor Scale carousel performance with highlighted core messages and 
enhanced visual appeal

Image/Video Editor Last-minute editing to enhance quality

Resources To Scale 
Quantity and Quality

Feature Application

Creative Studio Increase quantity and expand creative diversity

Digital Avatars Detect creative fatigue and quickly enhance creative quality for 
performance longevity

Video Editor Scale carousel performance with highlighted core messages and 
enhanced visual appeal

Feature Application

Work with Creators Creator Marketplace, Creative Challenge 

Work with Partners Creative Exchange

Resources

https://ads.tiktok.com/help/article/about-generate-with-ai-in-tiktok-ads-manager?lang=en
https://ads.tiktok.com/help/article/about-automate-creative
https://ads.tiktok.com/help/article/how-to-use-the-catalog-carousel-editor
https://ads.tiktok.com/i18n/creative_tools/editor/edit/
https://ads.tiktok.com/creative/creativestudio/home/en
https://ads.tiktok.com/creative/creatormarketplace
https://ads.tiktok.com/creativechallenge/
https://ads.tiktok.com/creative/creatormarketplace
https://ads.tiktok.com/creative/findpartner


Resources

Case studies
Horaios Corporation
Scaling creative quality and quantity with 
Affiliate Create for Ads to achieve 143% 
higher clickthrough rates on TikTok Ads

Objective:
Based in Philippines, Horaios is a manufacturer and trader 
of high quality cosmetic and personal care products. With a 
goal of improving their campaign performance on TikTok Ads 
Manager, they focused on improving the quality of creatives 
used in their campaign, alongside an increase in assets, to 
drive better click through rates.

Uplift on CTR Lower CPA

-61%+143%
CTR

2.7%

Solutions: Affiliate Creative for Ads (ACA)

Shop Ads 2Q Creative Framework

Altomate Corporate Services
Scaling creative quantity with 2Q Creative 
Framework to achieve 49% lower CPA on 
TikTok Lead Generation Ads

Objective:
Based in Malaysia, Altomate is a B2B business offering 
accounting and auditing services. With a goal of improving 
their campaign performance on TikTok Ads Manager, they 
focused on improving the quantity of daily number of creative 
assets used in their lead generation campaign to drive better 
CPA for better ad performance.

Solutions: 2Q Creative Framework

Lead generation objective

Lower CPA Uplift on CTR

+33%-40%
Creative quantity uplift

+190%


