
Sources: 1TikTok commissioned study conducted by Kantar Profile on shopping behaviours during shopping seasons among n=3647 
TikTok users and non-users in APAC, 2024, 2TikTok internal meta analysis, Feb 23, 3TikTok Shop Internal Data, SEA

Get discovered on TikTok 
and succeed with full 
funnel campaigns

#1
Platform for product discovery 
amongst platforms1

+20%
Conversion rate with brand 
+ performance campaigns2

Campaign 
Set up

Campaign length
3-5 weeks

Frequency
2-3x/week

# of Creatives
>3 per campaign

Product Mix
In-feed + Premium Ads

Brand Basics

Ad Groups
Close poor performing 
ones, add 4-6 weekly

Bid strategy
Start with Max Delivery, 

switch to cost cap

Creative Refresh
Start with 5-7,

add 4-12 monthly

Better ads 
exploration

Performance: Account Optimization

+ + +

+ + =

More creative, bigger scale
Adopting generative AI solutions to create content that resonates at scale

Advertisers

Human Creativity

Creators

Production Partners

Ideation

AI efficiency

Production

Optimization

Content that 
resonates

Quality

Quantity
× =

Supercharge GMV with Hero SKUs
Identify inflection points that define your Hero and Super Hero SKUs

71%
GMV contribution 
to individual Shop 
comes from Hero 
SKUs3

SEA

Expected growth in 
daily average orders 
for the next 30 days3

Expected growth in 
daily average orders 
for the next 30 days3

  +60%

Hero SKUs Super Hero SKUs

100300 1 L30D daily average orders

+36%

From Brand Fame 
to GMV Game



Sources: 1APAC TopView and In-Feed Brand Ads, Better Together Meta Analysis 2022,
2APAC Closed Loop Full Funnel Meta Analysis, Conducted by TikTok Marketing Science, 2023

Our magic flows right through our FYP. As such, always 
use core In-Feed Ads to drive your campaign objectives. 
BUT - pair this with TopViews to accelerate to a peak 
share of voice, all achieved at double quick time.

Bundle TopView with In-Feed Ads
Launch your product on TikTok +16.7%

Ad recall when you 
bundle infeed & 

TopView1

+6.3%
Awareness when you 

bundle infeed & 
TopView1

It is important to target new prospects through 
branding initiatives during mega sales. Add branding 
campaigns to drive incremental sales over time.

Supercharge GMV with branding

Boost Mega Sales with Brand Ads

+68%
Daily units sold 

during Mega Day
with branding 
campaigns2

+75%
Daily GMV

during mega day
with branding 
campaigns2

2nd High Impact 
Moment
Maximize awareness 
& using that high SOV, 
drive action
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Sustain  through 
Frequency
To drive high Brand 
recall & awareness

Ad
 S

pe
nd

1 day Max
Always On 2-4 weeks min

1-2 weeks for engaged view

Auction Video View 
(10% budget)

Brand Auction 
Reach 30% budget

TopView 
(30% budget)

At least 50-60% 
Impressions

High Impact Launch
Maximize awareness and 
create buzz

Engaged Views
Sustain engagement & 
re-inforce consideration

1 day Max

TopView 
(30% budget)

At least 50-60% 
Impressions

Performance 
Spends Always 
On- Incremental 

budgets
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Performance Always On 
& Peak on Shopping Day

Awareness with Top View
(With Countdown) 20% 

> 60% Impressions

Awareness with
TopView20%

> 60% Impressions

Auction In-Feed 
(BA Reach or 

R&F) 40%

1 day Max 
awareness

*Auction Video 
View 20%

Always on BAU 
Performance - 

Incremental 
Performance budgets

discovery to 
conversion

Preheat/ Teaser
(Announcement

of Promotion)
5-7 Days before 

Event 

Sustain reach & 
reinforce 

consideration

D-Day Shopping 
Event (Or -1 to -2)

Always-on

1 day Max 
awareness Always On

D-14

Retargeting

Capturing Full Funnel 
Brand Fame



Sources: 1TikTok Internal Data, SEA, Q2 2024, 2Internal TikTok Study, Sea, 2023, 3Internal TikTok Analysis, May-Jul 2023, SEA: 
TikTok Sellers who used different formats of Shop Ads. Product Shopping Ads is available in TH, VN, MY, PH

2.4x 
TOTAL GMV for 
sellers who used 3 ad 
formats compared to 
2 ad formats3

Pro TipAccelerate growth from Hero to Super Hero SKU 
with LIVE and LIVE Shopping Ads (LSA)

Understand the product life cycle on TikTok

Break your first sale with 
Product Shopping Ads (PSA)

Work with creators to create 
Video Shopping Ads (VSA)

Reach your 
first sale faster1

Higher ROAS1

PSAVSAShops 
with PSA

Shops 
without 

PSA

-7d +38%

Your 
organic 
videos

Affiliate 
organic 
videos

Your ads

++
higher GMV growth when you 
boost affiliate content with ads21.6x

Hero
SKU

First 
sale

Growing 
SKU

GMV

Super Hero
SKU

Product
Shopping Ads

Video
Shopping Ads

LIVE
Shopping Ads

Week 1 Week 4 Week 7

Go LIVE

Did not 
go LIVE

Order/day

100

30

3-4 weeks

Before Ads After Ads

+150%

Speed up order growth with LIVE Faster GMV 
growth with LSA1

From Zero to Hero SKUs



Production

Build more creatives on 
TikTok with bigger scale

Get Creative with TikTok Experts and Partners

Video Creation
Package (VCP)

Scale Ad creatives with Packages start from 
$10K media spends onwards. Delivery in 
8 - 15 working days. Managed by a certified 
TTCX Creative Production Partner.

Creator-led
Package (CLP)

Work with creators for 
organic + paid campaigns 
with managed service. Delivery 
5-6 weeks.

TikTok 
Creative 
Exchange

Get Started with Creative Solutions

Symphony Assistant Symphony Creative Studio TikTok Ads Manager

Ideation Optimization

Fine-tune campaign 
assets with just a click

Spark TikTok ideas and 
discover insights 

Create TikTok-fit content 
with self-serve tools

Quantity Drives Return. Quality Drives Action.

Brand campaigns need
>3 creative assets on average
Alongside weekly 2x frequency,
proven to drive 2.7x higher brand association

Performance campaigns need
>5-7 creative assets on average 
Alongside weekly frequency of at least 
1x drove the strongest ROAS

TikTok users are
3.3x more likely to click on or engage
with TikTok s̓ ads vs other platform s̓ ads

TikTokʼs ads are rated
1.3x more shareable 
vs. entertaining ads on other 
platforms


